
Designing and Delivering Training Seminars

The CCRP engaged Global Business Network (GBN) to 

design and facilitate a series of eight Scenario Training 

seminars over five years. I had the pleasure and privilege  

to conduct these multi-day training sessions that focused  

on the climate challenges of a range of bio-regions, 

including those in: Alaska, Hawaii, the Atlantic Seaboard, 

the Sierra Nevada mountains, Washington DC, New York 

City, the Great Lakes and the Arizona desert. 

The series of training seminars was designed to: 

• Apply the scenario methodology to explore future 

challenges for a wide range of parks and their 

surrounding landscapes

• Expand the number of managers, scientists, 

resource specialists and planners exposed to 

scenario planning methodologies

• Ensure that these participants would, over time, 

serve as practitioners and advisers in scenario 

planning at NPS 

• Deepen the scenario-related knowledge and 

practice of the CCRP core team

• Inform strategic and institutional responses to 

dealing with climate change – essentially influence 

the planning process to encourage greater flexibility 

in strategic planning

During this program, we introduced the scenario method-

ology to over 200 employees from NPS and associated 

agencies. I taught the CCRP core team a number of 

additional, advanced scenario creation techniques,  

which they used to great effect as co-facilitators of  

the later workshops. 
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Scenario Practitioner Handbook

After we completed the set of workshops, there was 

demand for a guidebook that summarized the insights 

of the training. The core 

team wanted to ensure 

that the learning could be 

transferred to others in the 

Park Service. I worked in 

close collaboration with 

Matt Rose, Don Weeks, and 

others in the core team 

to create a “Practitioners 

Guide to Scenario Planning 

for Climate Change”. 

The report summarizes the main elements of each stage 

of the scenario process, provides tips on workshop design 

and facilitation, and also includes a full case study of an 

18-month scenario project that investigated the possible 

impacts of climate change in Alaska. 

High-Stakes Facilitation

As my training and coaching continued, the NPS core 

team became more comfortable and proficient in using 

scenarios. They were also more aware of its potential 

benefits, so we started exploring ways in which we could 

use to technique to engage with senior leadership of the 

Park Service. 

In 2012, Leigh and her team saw an opportunity to use 

scenario thinking as a way to inform the NPS Climate 

Change Action Plan, which was under development.  

We interviewed members of the senior leadership team 

that advises the NPS Director on climate change issues to 

gather their views on future uncertainties, and facilitated 

a scenario workshop to explore how climate change could 

affect NPS operations and profile in the years to come. 

We used these scenarios to guide strategic conversations 

about priority activities for the years ahead. 

The results formed 

the core of the NPS 

Climate Change 

Action Plan 2012-

2014, published in 

2013. The Plan places 

most emphasis on 

near-term, high 

priority actions that the NPS is committed to undertaking 

through 2014. The Action Plan also describes a series of 

likely conditions that park managers will face in future 

years, and highlights how the NPS should anticipate and 

prepare for such arrangements. 

Today

Today, across the NPS, scenario planning is popular 

and thriving, acknowledged as a valuable technique to 

engage employees and partners in conversations about 

climate change. The CCRP core team is proficient in 

using a range of different scenario creation techniques 

to facilitate strategy and planning workshops. They are 

using the approach to help frame conversations that 

deal with park-specific problems. There are scenario 

“champions” at senior levels of the organization, 

including the Superintendents at a number of high-

profile parks. And they have succeeded in adjusting 

the planning system to create a much more flexible 

approach to long term strategy development. Over the 

course of a few years, we have been able to build the 

scenario capabilities and literacy of the NPS, so that 

they are better equipped to deal with the uncertainty  

of one of the biggest challenges that our world faces. •
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